Finding a Voice: Reaching
New Audiences with Al-
Generated Podcasts

IN SHORT

Texty used Al-generated Ukrainian-language
voice coding to share its work with a larger
audience. By cloning the voice of one of its
journalists, Valeria Pavlenko, it's training the Al
tool to voice articles and data projects.

ABOUT THE NEWS OUTLET

Texty.org.ua media is a core part of the
Ukraine-based Data Journalism Agency,
whose goal is to improve the transparency of
authorities and those in power through high-
quality journalism and data journalism. Texty
organizes training events for those interested
in learning how to work with data, along with
using data journalism and analysis to inform
its work.

PROJECT
OBJECTIVES

Texty aimed to expand the reach of its in-
depth, analytical journalism by making its
content more accessible to new audiences. As
a slow-media, data-driven outlet, the
newsroom wanted to experiment with audio
as an additional distribution format without
increasing editorial workload.

IMPLEMENTED
SOLUTIONS

Texty implemented an Al-powered audio
solution by cloning the voice of one of its
journalists and integrating a voice widget
directly into articles on its website. The team
trained the Al to accurately reflect Ukrainian
language  stresses and pronunciation,
ensuring editorial quality. Automated audio
generation allowed articles and data projects
to be voiced at scale.
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WHY THIS PROJECT?

Since Texty is a “slow media” outlet with a focus on analytical journalism, the organization wanted
to find new ways to share its articles and projects. The goal of this project was to incorporate Al-
generated audio into Texty's website in order to share its work with a new audience.

HOW DID APPLYING DESIGN
THINKING PRINCIPLES HELP?

Texty had three dimensions in mind: Clone the voice of their journalist and add a voice widget to
articles on its website, make sure all Ukrainian language nuances and stresses would be voiced
through the Al, and establish a new channel of dissemination through Al-voiced articles and

podcasts.

DID TEXTY’S APPROACH CHANGE ‘
ENGAGEMENT WITH ITS AUDIENCE IN ANY

WAY?

Texty received positive feedback from its audience regarding the introduction of audio files. When
Texty's automatic voice widget was not working for a couple of weeks, readers reached out to ask
why it was down. This feedback showed the Texty team that this new implementation was
valuable to its audience.

WHAT CHALLENGES DID TEXTY
ENCOUNTER AND HOW DID IT ADDRESS

THEM?

One challenge developed when the Al tool was automatically producing audio files for articles two
or three times, instead of just once, driving up the cost of the tool. The team had to have about a
month's worth of conversation and consultation with the tool's support in order to get the Al
system working properly again.
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HOW WAS TEXTY’'S PROJECT
RECEIVED BY ITS AUDIENCE?

The feedback Texty received was “absolutely positive” from both its
audience and its team. When the team first got the results of the voice
clone of Pavlenko, their initial reaction was “Wowy, it's quite good.” There
are not many Al tools on the market that work well with the Ukrainian
language, so the team was surprised.

WHAT INSIGHTS OR LESSONS DID
TEXTY GAIN FROM THIS PROJECT?

One lesson the team learned was to be more precise. After establishing
a vision and designing an idea, steps need to be constructed precisely
for the result to meet the expectation.

WHAT DOES TEXTY PLAN ON DOING
NEXT?

The team wants to test different ways of publishing podcasts on Spotify
and Apple Podcasts using the Al tool.

WHAT ADVICE WOULD TEXTY GIVE TO
OTHER JOURNALISTS OR
ORGANISATIONS CONSIDERING A
SIMILAR PATH?

In a small newsroom, the entire staff should be aware of a project idea
SO everyone can provide recommendations, input, and questions.
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