NEUrologus

Ratapint Eurdpa idegpélydira

CASE
D)

Expert Storytelling: A
Hungarian Podcast
Popularizes EU Analysis

IN SHORT

EUrologus launched its first podcast series to
bring European affairs closer to Hungarian
audiences through a conversational format. By
piloting two episodes, testing audience
feedback, and adjusting its approach, the
outlet successfully entered the world of audio
storytelling and laid the foundation for a 10-
episode series in partnership with publishing
house HVG.

ABOUT THE NEWS OUTLET

EUrologus is Hungary's most-read EU news
and analysis publication, produced daily from
Brussels. Since 2012, it has covered European
affairs in Hungarian through its online news
site. It is produced by the Hungarian civic
association and operates in partnership with
HVG Kiadod Zrt.,, ensuring daily presence across
Hungary's most prestigious weekly print
magazine (HVG), HVG Online (700,000 daily
unique visitors), and the premium site HVG360
(with over 25,000 subscribers).

PROJECT
OBJECTIVES

The project aimed to present EU topics in an

audio format for Hungarian audiences.
EUrologus wanted to reach younger
listeners and test podcasts as a new way to
share its expertise. Another goal was to see
if complex EU issues could be explained
clearly through audio storytelling.

IMPLEMENTED
SOLUTIONS

EUrologus launched pilot podcast episodes
and collected listener feedback. Based on
this feedback, the team simplified the
format by using one guest per episode. The
podcast was shared via HVG.hu, Spotify, and
YouTube, helping EUrologus expand its
reach and build experience in audio
production.
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WHY THIS PROJECT?

EUrologus chose this project because it wanted to adapt its content and expertise in EU
journalism. Many Hungarians, especially younger generations, often prefer more audiovisual
content to traditional articles, but EUrologus felt its EU coverage was unmatched by the country's
current podcast options. Therefore, it wanted to try to bring its content to existing and new
followers in an audio format as well.

HOW DID APPLYING DESIGN
THINKING PRINCIPLES HELP?

The team tested their ideas through pilot episodes and incorporated user feedback. Listener
interviews revealed that episodes with multiple guests could feel confusing in an audio-only format,
even when voices were distinct. Based on this, EUrologus streamlined the structure to feature just
one guest per episode moving forward making the listening experience clearer and more

engaging.

DID EUROLOGUS'S APPROACH CHANGE

ENGAGEMENT WITH ITS AUDIENCE IN ANY

WAY?

Obviously, this is a new format, which EUrologus had not previously utilized. Its main distribution

remained HVG.hu, its news partner, but EUrologus also established itself better on both Spotify and
YouTube as a direct source and also received some engagement there separately.

WHAT CHALLENGES DID EUROLOGUS
ENCOUNTER AND HOW DID IT ADDRESS
THEM?

Scheduling was the main obstacle. Aligning guest availability with studio access and staff
schedules proved more time-intensive than expected. In addition, the team had to acquire new
production and technical skills on the go, which slowed early progress. Through practice and
clearer workflows established during the pilots, the process has already become smoother.

HOW WAS EUROLOGUS'S PROJECT
RECEIVED BY ITS AUDIENCE?

Overall, EUrologus received positive comments and had a reasonable viewership across
episodes. It was especially happy to see that its most EU-heavy episodes actually excited the
greatest interest.
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WHAT INSIGHTS OR LESSONS DID EUROLOGUS GAIN
FROM THIS PROJECT?

First, EUrologus learned that it can and should rely more on its own expert team compared
to recruiting guests for all topics. The podcast had some excellent guests, but coordinating
with them was incredibly time-consuming and caused delays. This was a major issue,
especially when EUrologus covered news stories like Budapest Pride, which it wanted to
publish while the stories were still newsworthy. Second, the podcast's EU topics were
unexpectedly well received, thus keeping the podcast specialized may be EUrologus's
biggest strength. Good political podcasts on other content do exist, but EUrologus stands
out for its EU coverage.

WHAT DOES EUROLOGUS PLAN ON DOING NEXT?

EUrologus plans on continuing the podcast and applying for more permanent funding in the
future, which will be easier to do now that it has produced a pilot season.

WHAT ADVICE WOULD EUROLOGUS GIVE TO
OTHER JOURNALISTS OR ORGANISATIONS
CONSIDERING A SIMILAR PATH?

Implementing a new format of content creation is possible, but organizations should give
themselves time and space to figure out the production process. The first few episodes in
particular will take a lot of time, but as the staff learns and understands the audience better,
the production flow will improve a lot.

Creati
Erope. Do ZEH TRANSITION ViRONIC (BED L

MEDIA




#MIS2025

; VISUALS FROM
R THE PROJECT

NEUrologus

NEUrologL

Rétapint Eur

»Azt mondom mindenkinek természetesen, hogy ne adja fel”
Mit tehet az Eurépai Unié6 az atlathatosagi torvény ellen?

NEUrologL

Ratapint Eur

Mit Iatunk itthon Ukrajnabdl?
Kormanypropaganda vs kiilpolitikai valésag

Podcast series of EUrologus in different topics.
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